Savannah Georgia Convention Center Authority

Minutes of the Hotel Development Committee Meeting
Tuesday, January 14, 2025, 9:30am

Via teleconference ~ Savannah Convention Center

Members present: Joe Marinelli, Pritpal Singh, Mark Smith and Ansley Williams Also present: Frank
Poe, Joe Bocherer (GWCCA), Bobby Knowles (Songy Highroads), Todd Nocerini, Adam Van Brimner
(AJC), Eric Curl (Savannah Agenda), Stephen Hall, Michael Garcia, David Snell, Paul Threlkeld, SCC
staff: Kelvin Moore, Ronnie Hickman, Angela Daniels, Al Rojas and Gail Terrell

Chairman Smith convened the meeting at 9:30am.

Mr. Nocerini, President of Songy Highroads provided a brief update on updated drawings of the Hotel to
be expected on February 15, 2025, with Value Engineering ideas currently being discussed. Mr. Nocerini
commented on the potential for a local Chef Consultant to partner with the Hilton.

Brief discussion on the all-in budgeted amount of $295 million.

Mr. Nocerini commented on final pricing to be expected at the end of March — early April 2025.

Meeting adjourned by Chairman Smith.

Respectfully Submitted,

Bert Brantley, Sgcretafy/Treasurer



